
Education Program Progression and 

Learning Support Services Policy 

1. Purpose 

This policy outlines the supports available at the Canadian National Institute of Business 

(CNIB) to assist students in their academic progression, learning outcomes, and overall 

educational success. CNIB is committed to identifying barriers to student progression early 

and proactively delivering support through learning resources, tutoring, and advising 

services. 

2. Scope 

This policy applies to all students enrolled in CNIB programs, including full-time, part-time, 

domestic, and international learners, across all modes of delivery (in-class, online, hybrid). 

3. Policy Statements 

3.1 Academic Program Progression Support 

CNIB will support student program completion and timely academic progression through: 

 Scheduled Academic Advising: 
Students meet with an academic advisor at the start of their program and are 

encouraged to schedule mid-term check-ins. Progress reviews will help identify any 

academic or attendance concerns. 

 Early Alert System: 
Faculty may flag students experiencing academic difficulty, excessive absences, or 

personal challenges through the internal Early Alert referral system. Referred students 

will be contacted for support and offered a Success Plan. 

 Academic Standing Monitoring: 
Student academic performance is reviewed at the end of each term to determine 

academic standing (Good Standing, Probation, or Dismissal) based on GPA and 

course completion. 

 Course Retake and Remediation Options: 
Students may retake failed courses, with academic advising support to reassess 

workload and improve outcomes. Remedial learning supports may include directed 

study, tutoring, or customized success plans. 

 Flexible Learning Pathways: 
Students requiring changes to course loads due to personal, health, or immigration-

related reasons will be supported through customized scheduling or part-time 

transitions where possible. 

3.2 Learning Support Services 



CNIB offers dedicated resources to support diverse learning needs and enhance student 

academic success: 

 Student Success Centre (SSC): 
The SSC provides free access to: 

o Subject-specific tutoring (e.g., business math, writing, computer applications). 

o Study skills workshops (e.g., time management, exam strategies). 

o Language support for English Language Learners. 

 Peer Tutoring Program: 
High-achieving students may volunteer as peer tutors for credit or recognition. This 

provides accessible, relatable help for students seeking guidance in specific courses. 

 Learning Accommodations: 
Students with documented learning needs or disabilities may request accommodations 

(e.g., extra exam time, note-taking assistance) by contacting the Student Support 

Office. A confidential intake and verification process will be followed. 

 Online Learning Resources: 
Access to recorded workshops, writing templates, study guides, and tutorial videos is 

available via the CNIB Learning Management System (LMS). 

 Faculty Office Hours: 
All instructors maintain regular office hours for academic consultations and support. 

4. Communication of Services 

 Information on available supports will be included in: 

o Student Orientation materials. 

o CNIB website under Student Services. 

o LMS dashboard and program syllabi. 

o Periodic newsletters and bulletin boards. 

5. Evaluation and Review 

 Student usage and feedback regarding learning supports will be monitored by the 

Academic Services Department. 

 The policy and scope of services will be reviewed annually to ensure relevance and 

effectiveness. 

 Reports will be compiled as part of EQA compliance and institutional continuous 

improvement. 

6. Roles and Responsibilities 

 

Role Responsibilities 

Director of Academics 
Oversee policy implementation and 
continuous improvement 

Academic Advisors 
Monitor student progression and provide 
individual guidance 



Student Success Centre Coordinator 
Manage tutoring, workshops, and support 
resources 

Faculty 
Refer students to support services as 
needed and maintain office hours 

Students 
Engage proactively with available resources 
and seek help when needed 

 

7. Contact 

For academic assistance, contact Student Services. 
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