Board Governance Policy

Canadian National Institute of Business (CNIB)
Effective Date: [Insert Date]

Review Date: [Insert Date]

Policy Owner: [Board Chair/Compliance Officer]

1 Purpose

This policy establishes the governance structure, responsibilities, and ethical standards of
the Board of Directors at the Canadian National Institute of Business (CNIB). The Board is
responsible for ensuring the institution’s strategic direction, regulatory compliance,
financial accountability, and educational quality in alignment with:

» Education Quality Assurance (EQA) standards

» Private Training Institutions Branch (PTIB) requirements

» International Education Code of Practice (IECP)

2 Scope

This policy applies to all members of the Board of Directors, including executive and non-
executive members, committee members, and senior management interacting with the
Board.

3 Board Composition & Structure

3.1 Board Membership
The Board shall consist of a minimum of [X] and a maximum of [Y] members, with at
least:
» One independent member (not an employee or shareholder of CNIB).
» One member with financial expertise (CPA or equivalent).
» One academic representative with experience in post-secondary education.
» One international education expert (if applicable).
>

At least one female or minority member to ensure diversity.

3.2 Board Terms & Appointments

» Board members are appointed for [X] years, with a maximum of [Y]
consecutive terms.

» New appointments require a majority vote by existing Board members.
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» The Board must maintain an Institutional Contact Officer for EQA & IRCC
compliance reporting.

» A Conflict of Interest Declaration must be signed annually by all members.

4 Board Responsibilities

The Board shall provide strategic oversight, fiduciary accountability, and institutional
governance in the following areas:

4.1 Institutional Oversight
» Approving the institution’s mission, vision, and strategic direction.
» Ensuring compliance with EQA, PTIB, and provincial/federal laws.
» Conducting an annual review of institutional policies & compliance reports.

4.2 Financial Accountability
» Approving annual budgets, tuition fees, and financial statements.
» Ensuring tuition protection reserves align with PTIB regulations.
» Reviewing external audits and ensuring compliance with EQA financial stability
requirements.
4.3 Academic & Quality Assurance
» Approving new academic programs and curriculum changes.
» Ensuring faculty hiring meets EQA qualification standards.
» Overseeing student support services, dispute resolution, and ethical
recruitment.
4.4 Risk & Compliance Monitoring
» Monitoring regulatory changes that impact CNIB operations.
» Ensuring DLI compliance & international student reporting to IRCC.
» Reviewing student complaints, sexual misconduct policies, and dispute
resolutions.
4.5 Ethical Conduct & Transparency
» Maintaining conflict-of-interest policies to avoid ethical violations.
» Ensuring transparent decision-making and accountability in institutional

operations.
Created: 04 February 2025 Document Owner: SEA
Modified: TBA Version: 2.1
Review Date: January 2025 Page 2 of 4

Once PRINTED, this is an UNCONTROLLED DOCUMENT. Refer to Policy Portal for latest version
Canadian National Institute of Business
Institute Number 03926



Board Governance Policy

» Requiring all Board meeting minutes to be documented and available for
audits.

5 Board Committees
The Board may establish committees for specialized oversight, including:

5.1 Audit & Finance Committee
» Reviews financial audits, budgets, and tuition reserve funds.
» Ensures compliance with PTIB student tuition protection policies.

5.2 Academic & Compliance Committee
» Oversees faculty hiring, program approvals, and academic policies.
» Ensures compliance with EQA, PTIB, and IECP.

5.3 Student Experience & Dispute Resolution Committee

» Reviews student complaints and dispute resolution outcomes.
Ensures compliance with EQA 4.2.7.1(i) on fair treatment of students.

6 Board Meetings & Reporting

» The Board shall meet at least [X] times per year, with emergency meetings as
required.

» Meeting minutes must be recorded and retained for at least 5 years for audit
purposes.

» The Board must submit an Annual Governance & Compliance Report to the Ministry
of Post-Secondary Education & Future Skills.

7 Conflict of Interest & Ethical Conduct

» Board members must disclose any conflicts of interest in institutional decisions.

» Members cannot engage in financial transactions with CNIB unless approved by the
Audit & Finance Committee.

» Violation of ethical standards may result in removal from the Board.

8 Policy Review & Amendments

This policy shall be reviewed annually by the Board Governance Committee and updated
as necessary to comply with regulatory changes.
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Approval & Effective Date

Approved by: [Board Chair]
Effective Date: [Date]
Review Date: [Date]

APPROVAL AND REVIEW DETAILS

Approval and Review Details
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